Bylaws of the

Association of Independent Institutions, Inc.

Adopted July 24, 2008
Article I – Purposes
The purpose of the Association of Independent Institutions, Inc. (hereinafter referred to as the “A.I.I.” or “Association”) is to promote the education, development and welfare of student-athletes through their various experiences and participation in the National Association of Intercollegiate Athletics (the “NAIA”) intercollegiate athletics.   

The Association aims to:
· Facilitate effective and active participation in the NAIA legislative process and governance structure; 

· Seek equitable opportunities for participation by student-athletes at NAIA independent institutions in NAIA championships, and other educational opportunities for student-athletes;
· Oversee and administer A.I.I. postseason championships competition in sports where NAIA direct qualification berths are at stake; 
· Isolate problems common to all independent institutions and organize to study and achieve solutions to these problems;

· Oversee the certification of eligibility for students at independent institutions and provide a mechanism for review of exception requests, violations and appeals; and

· Provide recognition programs for student-athletes from all A.I.I. member institutions.
Article II – Membership

Membership in the Association is open to any “independent” NAIA four-year member institution.  The term “independent” refers to an NAIA four-year member institution that does not otherwise belong to an NAIA-affiliated conference.   

The NAIA is home to 25 conferences throughout the U.S. and Canada.  Each conference is made up of NAIA member institutions that are dedicated to the development of character and respect in its student-athletes.  An affiliated NAIA conference is a group of member institutions that have joined together to sponsor competition within the NAIA structure.

An affiliated NAIA conference must:  

Have a minimum of six (6) institutions with NAIA membership;

Have a constitution or charter with a president/commissioner, eligibility chair, faculty athletics representative, registrar, information director, and a designate for supervisor of officials;

Have eligibility rules and standards as strict as the NAIA;

Sponsor a minimum of three (3) championships in NAIA-recognized sports, of which at least one (1) must be conducted each season (fall-winter-spring) for men and women (co-ed conferences).  Single-gender conferences must sponsor a minimum of three (3) championships in NAIA-recognized sports, of which at least one (1) must be conducted each season (fall-winter-spring).  Affiliated conferences must have at least four (4) institutional teams participating in each of the championship events; and pay national dues to be established by the Council of Presidents and/or abide by revenue-sharing policies with the NAIA for postseason events to be established by the appropriate council.

Independent member institutions that join the A.I.I. are required to pay annual dues and per-sport dues as established from time to time by the Administrative Committee.  The dues are payable annually not later than September 1.  Institutions whose dues are not postmarked by September 1 shall not be eligible to participate in A.I.I. postseason competition for the school year pending review by the Administrative Committee.

An institution that wishes to withdraw its membership in the Association is encouraged to notify the President of the Association in writing at the earliest possible time.  There is no monetary penalty for any institution that chooses to discontinue its membership.  An institution that joins a conference automatically will relinquish its membership in the Association.  Withdrawing members will not be entitled to any reimbursement for previously paid dues.

Article III – Dues and Finances
The payment of annual dues shall entitle member institutions to all rights of membership as specified in the Constitution and Bylaws of the Association.

Annual dues shall be set by the Administrative Committee and approved by the general membership at the Annual Business Meeting of the Association.  Dues shall be payable not later than September 1. 
The Association shall operate as a non-profit organization.  It shall receive funds solely for the intent of advancing the stated purposes of the Association.  No funds shall be used for the benefit of any individual member of the Association.

An Annual Financial Report shall be presented to the membership of the Association at the Annual Business Meeting.

Article IV – Duties of Officers

The officers of the Association shall carry out all responsibilities enumerated in the Constitution and Bylaws including:

Duties of the President – The President shall preside at all regular and special meetings of the Association, represent the Association to other organizations and the public, and perform other such duties as normally pertain to the office of the chief executive officer.  The president shall serve as chair of the Administrative Committee of the Association and program chair for the Annual Business Meeting.  The President is responsible for approving all expenses, and he/she has the sole authority to enter into contracts with third parties. 
Duties of the Vice President – The Vice President shall preside at meetings in the absence of the President and shall assume the duties of the President when the President is absent or when the President in unable to fulfill the duties of the office of chief executive.

Duties of the Eligibility Chair – The Eligibility Chair shall have the responsibility of chairing the Eligibility Committee. 

Duties of the Secretary – The Secretary shall maintain an accurate record of the proceedings of the Association and maintain an accurate membership list.  The Secretary shall be responsible for providing notices of annual and special meetings of the Association to the membership in a timely manner.  Actions taken at any annual or special meeting of the Association shall be reported to all members no later than 45 days following the respective meeting.

Duties of the Treasurer – The Treasurer shall bill, collect and deposit all membership dues; disburse and account for all funds as provided in the bylaws or as directed by the Administrative Committee or the membership; and provide an Annual Financial Report to the membership at the Annual Business Meeting.  The Annual Financial Report shall include a detailed report of receipts and disbursements reconciled to bank balances.

Article V – Meetings
The members of the Association shall meet at least annually (the “Annual Business Meeting”).  An Annual Business Meeting shall be held in conjunction with the Annual Convention of the NAIA.  The site and time of the Annual Business Meeting shall be determined by the Administrative Committee.  Notice of the Annual Business Meeting shall be provided at least two weeks in advance by postal or electronic mail.

The program for the Annual Business Meeting shall include at a minimum:

· Report of the Administrative Committee

· Membership Report

· Financial Report

· Committee Reports

· Old Business

· New Business

· Appointment of Committees

· Election of Officers and Administrative Committee

The stated order of business for the Annual Business Meeting may be altered by the President.  The order of business at any other regular or special meeting shall be set by the President, provided the business for which the meeting is called shall be given primary consideration.

Additional regular or special meetings of the Association may be called by the Administrative Committee or by vote of the membership at the Annual Business Meeting.  Regular or special meetings shall be conducted either in person or by telephone conference.  Notice of regular or special meetings shall be provided at least two weeks in advance by postal or electronic mail.

Article VI – Committees and Their Responsibilities

Except where otherwise specified by the Constitution or Bylaws:

· Membership on standing and special committees of the Association shall be open to all administrators of member institutions of the Association through a nomination process established by the Administrative Committee.

· Appointments to standing and special committees shall be made by the Administrative Committee.

· There shall be no restriction on the length of service by individual members on standing or special committees of the Association.

It shall be the responsibility of the respective committee chairs to provide the membership of their committees with timely notice of all committee meetings.  A member of each committee, designated by the chair, shall keep an accurate record of the proceedings of the respective committee and forward minutes to members of the committee and Secretary of the Association.

Administrative Committee – The Administrative Committee shall be composed of the officers of the Association and two at-large members, elected by the membership at the Annual Business Meeting.  The membership of the Administrative Committee shall attempt to provide geographical representation. The President shall serve as chair of the Administrative Committee.

The Administrative Committee shall conduct the business of the Association between Annual Business Meetings.  A report of actions taken on behalf of the Association shall be presented at the Annual Business Meeting.  The Administrative Committee shall set the Annual Dues of the Association and shall be responsible for approving an annual budget.

The Administrative Committee shall be empowered to create special committees to address issues of concern to the membership of the Association.  All such committees shall report to the Administrative Committee and subsequently to the membership at the Annual Meeting.  The Administrative Committee shall appoint the chairs of all standing and special committees of the Association, except where provided by the Constitution or Bylaws.

The Administrative Committee may employ or contract for the services of one or more individuals to provide administrative and other services as may be necessary to conduct the business of the Association.  The Administrative Committee shall determine the nature and scope of, and supervise, the work of such individual(s).  If an executive director (or similar position) is established by the Administrative Committee, that individual shall serve as a member of the Administrative Committee in an ex-officio, non-voting capacity.

Eligibility Committee – The Eligibility Committee shall be composed of the Eligibility Chair and two Faculty Athletic Representatives or Registrars from member institutions and approved by the Administrative Committee.  The Committee shall administer eligibility rules and policies for the members of the association as adopted by the NAIA.

Sport Information and Awards Committee – The Sport Information and Awards Committee shall be composed of a Chair and two at-large members appointed by the Administrative Committee.  The Committee shall coordinate weekly statistics services in the sports of men’s and women’s soccer, volleyball, men’s and women’s basketball, baseball and softball; the selection of All-Independent teams in the sports of men’s and women’s soccer, men’s and women’s cross country, volleyball, men’s and women’s basketball, baseball and softball; and the delivery of recognition programs for students from all AII member institutions.

Nominating Committee – The Nominating Committee shall be composed of the Secretary and two other Administrative Committee members representing different geographical areas and selected by the Secretary.  The Secretary shall serve as chair.  The Nominating Committee annually shall recommend to the membership candidates for election as officers of the Association.

Article VII – Voting and Action by the Association and Committees

Quorum – One-fifth of the Association members shall constitute a quorum for the transaction of business at an Annual Business Meeting or special meeting of the Association.  Two-thirds of the membership of the Administrative Committee shall constitute a quorum for that body, and one-half the membership of other committees shall constitute a quorum for those committees.

If a quorum is present for an Annual Business Meeting or special meeting, business may be transacted by a majority of those present and voting.  
Voting – Each member of the Association and its committees is entitled to one vote on any questions presented to the Association or its committees, respectively, in conformity with its Constitution and Bylaws.  No voting by proxy shall be allowed.

To be enacted, all business presented for consideration at Annual Business Meetings or special meetings of the Association or at its committee meetings shall be passed by a majority of those representatives of eligible members present and voting, except as otherwise specified in the Constitution or Bylaws.

Robert’s Rules of Order (Revised) shall be the parliamentary authority for the conduct of all meetings of the Association and its committees and shall be the deciding reference used in case of parliamentary challenge.

Article VIII – Amendments

These bylaws may be amended by a majority vote of members present and voting at the Annual Business Meeting of the Association.  Proposed amendments to the Bylaws must be submitted in writing to the Secretary not less than thirty (30) days prior to the Annual Business Meeting.  Notice of proposed changed shall be distributed to the membership prior to the Annual Business Meeting by the Secretary.

The Administrative Committee may propose amendments to the Bylaws without prior notification of the membership, however such proposed amendments must be presented to the membership in writing prior to their consideration during the Annual Business Meeting.
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